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INTRODUCTION

The project focuses on the process around ordering and prescribing depot antipsychotic medication, for patients within the Shropshire
East Psychosis pathway. Staff identified that the current process is not standardised, and is wasteful with regards to time and resources

such as staff having to take several trips to the chemist a few miles away to drop off or collect prescriptions/medication.

This project aims to address this process to look at making it more efficient and less wasteful, reducing staff stress and time spent
ordering/prescribing medications.
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GOALS

 Improve Patient Outcomes — patients are administered medication on time, reduces risk of relapse associated with delay in receiving
treatment, potentially reduces need for outpatient appointments and hospital admission

 Improved Patient Social Impacts — medication is available when needed, reducing the impact on patient time, improved patient satisfaction

N

« Social Staff Impacts — Reduce time staff spend requesting/writing/chasing/collecting prescriptions, fewer trips to the chemist, reduce time
spent sending emails/making phone calls, improve staff satisfaction and well being

k Savings — Reduce staff travel expenses and cost of wasted medicines, and the environmental impact associated with unnecessary travel /

Number of emails sent (depot
requests + replies + emails with

Trips to Chemist (7.7km round

Number of FP10 prescriptions

FP10 sent to chemist)

trip)

issued
TOTAL

Before
process
change/

month

28

(215.6km)

105

CENTRE for
SUSTAINABLE
HEALTHCARE

After
process
change/

month

4
(30.8km)

64

/ MEASUREMENT

* Number of prescriptions issued each month before and
after changes to process were made

« Number of emails sent requesting prescriptions

* Number of trips to the chemist to drop off/collect

medication
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Emissions
Saved
(KgCO.,e)

40.02
(184.8km)

40.648
KgCO2e/month
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