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ENSURING CONTINUOUS QUALITY
IMPROVEMENT IS EMBEDDED

INTO OUR DAILY ROUTINES

ISSUE 8
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Our 10th Quality Improvement Network was focussed on embedding continuous quality improvement into our
daily routines. Over 70 attendees joined the live event to explore the topic in an interactive safe space together.
We used our tried and tested format to structure the session where we connect, learn, share & improve
together, the session was well received and you could feel the the energy throughout the whole session.

Ensuring Quality Improvement is
embedded into our daily routines..........

The session had another sociable start, with an
informal networking opportunity in smaller groups to
connect.

Ruth Bednall, Assistant Director for Quality
Improvement for UHNM led us into our teach session,
where delegates were talked through a ‘5 step
approach to embedding continuous improvement
routines’. These are linked as a resource for recap of
our learn part of the session and as a resource to
support share and spread with colleagues and teams
across our integrated care systems.

Colleagues from UHNM were invited to the Network to
share their Quality Improvement journeys, we heard
from Kerry Butler, Quality Nurse, Post Anaesthetic Care
Unit - Royal Stoke and Kerry Gratton, Deputy Quality &
Sterile Services Manager - County Hospital. Their
stories were well received and prompted some great
conversations in breakout groups, with some ‘golden
nuggets’ being brought back to the Plenary.

It is hoped that sharing in this way enables a greater
application of QI in daily work, with colleagues across
our integrated care systems being able to take the
numerous ideas back to their teams, to support our
shared ambition to improve the services we provide -
many thanks to ‘Kerry' and ‘Kerry' for taking time to
share with us.

The presentation and video recording of the Network
can be found in the ‘Benefits to members’ section.
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For further resources,
case studies and
content from previous
Network events, please
visit:

Shropshire, Telford and

Wrekin ICS

Staffordshire & Stoke

on Trent ICS

or email us at
systemCQl@mpft.nhs.uk

Our Next Network Event - 17th October 2024 @ 10.30am to 12noon
‘Creativity in Quality Improvement.........thinking differently’
An online MS Teams event - all Network members will automatically receive a diary invitation
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